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A- EMPLOYEE-MANAGEMENT RELATIONS POLICY

1. Standards of Conduct. The nature of many of the activities supported
by nonappropriated funds administered by DoD Components .:~#,j#u&h.:~EW&&..’@e -”

2. Loyalty. Heads of DoD Components shall ensure that no person will be
employed or continue to be employed*”~-tiJ@rNWl>”ti”o”’: :;’::”>’;:::’: : “’ ‘<~~-$ ‘“! .-; .Tfi ‘. @

., ... . . ‘“’ b:? ‘“: h?@’I: ‘*ploYE&i< ‘r&ti&ini%lie: %ightP ti$ vZ&:ase’thej@&ho@~; express
their opinions on all political subjects and candidates; and participa6W; ~nE7{:~ ‘?-’+
nonpartisan political activity- Also, an employee may hold a State, terri-
toria”lp and~ ltical~ lfff ii5’@~”l@ W ‘do&&- hot ‘&b@lii&W Wi:ti ‘dltk-les-j 1 ‘IAws, &}
executive orders. No inquiries shall be made concerning the political
affiliation of anz-@ti’;plo*e”&:*r ~pplf6&nti,Ybr~rem’pl*hF+7WWJP-y~  tiksclosures of
political affiliation shall not be considered in the employment process of the
employee or appli~c&fit-fdr~etipl~@nEi ~“2<>.! .:.> +!’: ; :::”? s.:; >~-:::,,. I,&,. ,, ,.,,: ._. . . . . . . . ..~ . .. . . . ..~ [d}
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c. DeterAnations as
the Eead of the DOD Component
occurred.

4. =ployee Grievances
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to violations of the above policy will be made
in which such violations are alleged to have

by

a. NAFI employees will have the right to present their complaints and
grievances to management officials for prompt and equitable consideration.

b. Where a labor organization has exclusive recognition, any negotiated
grievance procedure shall be governed by the provisions of 5 U. S .C. 7101 et seq.,
as implemented by DoD Directive 1426.1 and DoD 1400.25-M.

——

5. Adverse Actions and Administrative Appeals

a. Adverse Actions

(1) An adverse action is a personnel action, involving a RFT or RPT
employee who capleted a probationary period, that reduced the employee ts basic
pay or grade; placed the employee in a nonpay, nonduty status; or separated the
employee fra IWAPI emplo~ent. Adverse actions include both disciplinary and
nondisciplinary type action.

(2) Mverse actions do not include:

(a) Actions taken as the result of termination of temporary
prmotion.

(b) A termination or change to lower grade or pay when
voluntarily initiated by the employee.

(c) Application of a rewised prevailing rate schedule when there
is no change to the position.

(d) A furlough, separation, or change to lower grade, pay, or
employment category taken through reduction-in-force procedures.

(e) A temporary or continuing reduction in the number of basic
workweek hours within the same employment category.

(f) A temporary reduction (no more than 14 consecutive days) in
the number of basic workweek hours in one employment category to a number of hours
included in another employment category.

(g) Actions taken as a result of an employee abandoning his or
her position.

(3) Disciplinary actions which constitute adverse actions include:

(a) Suspension without pay for more than 30 days.

(b) Involuntary termination or removal for cause.

.—
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(c) Involuntary demotion/downgrade to another position with a
lower representative rate of pay when taken for disciplinary reasons.

(4) Nondisciplinary actions which may be considered adverse actions
include:

(a) Furlough, an action (not
that places an employee in a leave without pay

effected by use
status for more

of RIF procedures)
than 14 calendar

days because of a lack of work, insufficient funds, or emergency situations.

(b) Involuntary demotion/downgrade to another position with a
lower representative rate of pay that is based on reclassification of a position
due to correction of a classification error, ap@ication of new classification
standards, or a final decision on a tentatively classified position.

b. Procedures for Processing Nondisciplinary Adverse Actions. Heads of
DoD Components shall issue regulations and procedures for processing
nondisciplinary adverse actions to include:

( 1 ) An advance notice of proposed adverse action of at least 30 days,
specifically outlining in writing, the reason(s) upon which the action is being
taken. AS an exception to the advance proposed action a notice to the employee at
least 24 hours in advance of the action is authorized when:

(a) There is a significant reduction in the business of a NAFI
and a reduction in the basic workweek of RFT or RPT employees is required for more
than two consecutive basic workweeks (14 calendar days ) because of a sudden
mission change at the base or installation
personnel to another location); or

(b) Due to unforeseeable

(such as, a sudden deployment of

circumstances, such as a sudden break-
down in equipment, or an emergency situation requiring immediate curtailment of
activities, it is necessary to furlough employees for more than 2 basic workweeks
(14 calendar days ).

(c) Due to unforeseeable circumstances, such as an act of war,
causing a permanent discontinuance of the work to be performed, it is necessary to
separate employees.

( 2 ) A reasonable time for the employee to reply, orally and in
writing, to the proposed adverse action notice.

(3) A prompt and equitable decision in writing, after full consid-
eration of the employee’s reply.

(4) An opportunity for the employee to request a review and hearing.

( S ) An option for management to place an employee in a pay and
nonwork status during the notice period without charge to annual leave or sick
leave.

(6) An option for an employee to request and be placed on annual
leave (or cent ihued in a sick leave status) during the time or a portion of the
time, the employee shall be in a furlough status.
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c. , ,Procedu r,e.s, $.or ?.r.oc~si,ng.. D~,sc..$..J~,na,r,.,. Heads of DoD
Com&ne’nts ‘sha~l:~. .es tabljlsh-l ~~+e$tires., ,~+”: p~?ce~s$ b dy~.ge. ac tio.,~s.,f.: ,, ..., ~ ~. . . . . . 1“$’ ‘ - --3

d. ,, ,Adverse. AC:~~On,- Adm$ni$.trativg  Ap&d@~ .r.$er~-~~:~ @2 .L@p)i,Components  shall
issue”” ‘re;gui”$tio’ns and procedures ‘for hand’li ng” ‘em’ploy’ee  ap~a 1s to” di’s”ciplin,~tE ,<andj:
nondisciplinary adverse actions.

shall be. es tabli.:h.ed., .t~.. ,.the e.xte,nt. f .e.a,@,le t, ,a.q.~:, w.$.$h-.?, rL~,~.g,Urc,:,,S  } avai lable P f or~ f?:? <., !’i. c>.. ? :, .,:... , L,:;>:  u-)~?s  . ..’ -. .’:  .’., . . ..L.. ,.  .:+

ther:, ,ppgpo,s e ,of,? .lmpr O.V1 ng,l ~ese. ,oper.a ~ opp... a,p~ ,,~,e:~og~fi:f’i+,g  .$g.s.e r.v.ipg~, .e:rnpil:.g~e:es.7  ,,-,40 ~
. . .

.L., ,..2:.!: : . ,, ,,> ,...’:. [.:>’.... .JZJ2,-. .,.. $ ).2 . . . . . .

Be LABOR-MANAGEMENT RELATIONS POLICY

V - 4
.



1401 ● 1-M

The occupation of Government quarters on a temporary basis by NAFI employees while
traveling on official business is authorized.

De “WHISTLEBLOWER” PROTECTION FOR NAFI EMPLOYEES ANl) APPLICANTS DISCLOSING
INFORMATION

DoD Components shall ensure that the confidentiality of employees and
applicants making disclosures are protected fully. In accordance with
10 U.S.C. Chapter 81, NAFI employees and applicants for NAFI employment may
not be impeded from disclosing information to appropriate authority that they
reasonably believe evidences:

1. A violation of any law, rule, or regulation; or

2. Mismanagement, a gross waste of funds, an abuse of authority, or a
substantial and specific damage to public health or safety.

DoD Directive 7050.1, “Defense Hotline Program” May 20, 1987, establishes the
D6D Hotline for reporting fraud or mismanagement, assigns responsibility and
prescribes managing and operating procedures.

Concerning protection against reprisals, DoD Directive 1401.3 provides
policy and implements P.L. 98-94, DoD Authorization Act, 1984,’ section 1253
(10 U.S.C. 1587) which establishes protection against reprisals for certain
NAFI civilian employees and applicants who have made protected disclosures.i.
DoDD 1401.3 sets forth responsibilities and authorities for providing such
protection and prescribes operating procedures.
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